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EXECUTIVE OFFICE OF {E PRESIDENT

;ﬁ BUREAU OF THE BUDGET
j WASHINGTON 25, D. C.

Honorable John A. M:Cone
Director of Central Intelligence ]
Washington 25, D. C.

Dear Mr. McCone:

Isast year an effort was made to prepare the 1963 Budget within a framework -
of lenger-range budget Projections. The President has now Approved a plan
for the preparation of the 1964 Budget which marks a further step in this

direction. As was the case last year, there will be two mejor pheses in

the process of prepering the next budget:

First, & spring progrem review phase, concentrating on the mjor long-term
issues, as far as they can now be foreseen, which will affect Government
programs and budgets through the fiscal year 1967. Against this background,
the President expects to establish » ®bout July lst, general guldelines and
Planning figures for preparing the 1964 Budget. As was the case last year,
there is no intention during this phase of reaching firm budget decisions
or negotiating over detailed figures.

budget estimates for the fiscal year 1964, During this phase the budget
projections through 1967 will continue to be used as background, but the
intention during this phase, in contrest to the spring phase, 1s to concen-
trate on short-rum specific decisions concerning the 1964 Budget, rether
than on long-term issues affecting the level and trend of activities over
the five-year period.

’In connection with the spring phase, we would appreciate receiving, no
later than May 1, a brief statement of the major goals and objectives ;
vhich you are proposing for the programs of your agency, and the major . +
changes and developments which you can now foresee in those progrems, for By, :
the fiscal years 1963 through 1967 (or farther ahead, if You are 80 pre- B
pered). Our principel interest is in program goals and chenges that you =
expect will have a significant impect on the budget » Vhether based on

existing legislation or on new legislation. We suggest that the statement

be organized by major program elements, whether or not these conform closely

to organizational lines or appropristion titlea. Our staff will suggest

for your consideration s list of progrem elements vhich we hope will pro-

s
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51 workloed wherever possible, and request that the effect of proposed new
legisiation be separttely ildentifled.

= eddition, you are alsc iavited to submit by May 1 projectioms of new
oblizational euthority and expenditures for each of the fiscal years con-
cernad, following the same elements or categories used for your narrative
statementsa, in such & way that the two can be easily related. If in any
cease you do not wiah to submit budget projections, please advise our steff
ae soon &8 possible, but not later then April 16, as we shall have to under-
take to develop projections for any programe for which none are submitted.

For preparing program stetements and budget projections, we suggest using
the following assumptions (note that these are not forecasts): (a) thst
the current economic recovery will continue, with relatively full oY=

‘ ment (i.e., ¥ unemployed) reached during the calendar year 1963; (b) that
; full employment will then continue through the projected period; (c) that
" domestic prices--on the aversage--will remsin generally at their present

levels; snd (d) that internationsl tensions and our internmational objectives
will not change substentially. These are of course assumptions and not
forecasts; they are simply intended to provide a uniform basis for the

i consideration of program and budget projections.

Because we want to meke forward budget plamming & continuous process, our
staff will discuss with your appropriate officisls, within the next few days,
our general reactions to the projectiomns for fiscal years 196k through 1966
vhich were submitted with your 1963 budget estimates, and the estimated
effects of the 1963 budget decisions on those projections. In most cases

it will be helpful to identify, thie spring, the major differences between
the revised forward projections which we will furnish to your staff and the
nev projectlons developed by your agency, and we will sappreciate it 1if such
a comparison is included ae part of your submission.

After receipt and review of your statements and budget projections, we
expect to discuss them with you before the. complete budget outlook is laid
before the President in June.

We regard these proposed ateps in the budge! process as part of the con-
tinuing effort which the President expects &ll of us to make to improve the
competence of the Governmwent's forward planning. We know that each large
department and agency has actions under way to improve its facilities snd
techniques for developing goels, policies, plans, and programs, extending
forward generally for five years, or more as appropriate. We continmue to
stand resady to help in any way we can, either with respect to the budget
process 1tself or the broeder process of forward plenning and progreassing.

8incerely yours,
Pk, § Bew_

Mrector
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